Policy on leading teachers in Hampshire primary schools (primary pedagogy and curriculum) 
1. Background
The primary standards fund (SF) provides an opportunity for building lateral capacity across the primary education community of Hampshire. This means that in addition to HIAS staff, we currently have roles that expand our pre-existing field-force of school improvers:
· SIPs (non HIAS)
· Advisory headteachers

· Leading teachers

· ASTs

Hampshire’s primary principles and priorities make clear that the roles should support higher standards across the broader curriculum within the county’s primary schools. Therefore the leading teachers will help to create sustainable rates of progress and build the capacity that can be maintained through the schools own delegated funds.

2. Curriculum areas covered

· English

· Mathematics

· Science 
· ICT

· History
· Geography
· Design and technology
· Art

· Ethnic minority achievement and English as an additional language (EMA/EAL)
· Modern foreign languages (MFL)

· Social and emotional aspects of learning (SEAL)

3. Roles of leading teachers
Under the overall management and direction of the subject leader, the leading teacher will carry out one or more of the following:

· modelling good teaching and assessment, and coaching classroom teachers  – both in their own schools (in-reach) and in other schools (out-reach)
· classroom focused discussion and reflection on planning, preparation and practice
· modelling and coaching in schools causing concern – as requested by district managers
· training and professional development of teachers and staff groups, in their own and other schools and with learning networks
· setting up collaborative working projects

· action research and dissemination.
4. The principles of practice – based on professional experience and research (Fielding et al., 2005)

There should be:

· a recognition that we are all learners, that professional development is mutual and that all teachers involved are learning from the activities
· trusting relationships which are fundamental to the transfer of good practice

· a realisation of the importance of how teachers see themselves and the others in the professional learning process (practice transfer process) and the way that influences their approach to collaborative learning

· active learner engagement because practice transfer is more successful when recipients are involved in the process of agreeing and planning activities

· an emphasis on the importance of understanding the need for time to be invested in the practice of leading teachers. 

5. Identification and recruitment of leading teachers
Selection criteria 

· at least two years excellent teaching – judged through recommendation and by observation

· evidence of effective self-evaluation by the teacher
· demonstration of appropriate pedagogy and subject expertise
· demonstration of appropriate interpersonal and communication skills.
Identification

· leading teachers can be identified in the following ways:
· recommendation by subject inspectors, School Improvement Partners (SIPs), headteachers or District Managers (DM) 

· self-nominated in response to advertisement of a need or access programme.

· district managers are always asked to comment on the suitability of the teachers and school prior to recruitment;
· teachers must always seek the endorsement and support of their headteacher.

Recruitment process

· leading teachers always submit a letter of application together with their CV
· leading teachers are always observed teaching by subject leader, or representative, as part of the recruitment process.
6. Management of the leading teachers
The management of leading teachers is core funded. There will be a member of HIAS nominated to lead each group of leading teachers.
This will involve:

· selection of the leading teachers
· deployment in light of Hampshire’s primary priorities

· monitoring the standards and the quality of the leading teachers
· professional development of leading teachers 

· evaluation of the scheme as appertaining to the respective subject.
8. Continuing Professional Development of leading teachers 

· all leading teachers have an entitlement to an ongoing centrally led professional development programme that enables them to confidently, credibly and effectively fulfil their role
· leading teachers have a minimum of three days per year to attend the central programme 
· each school with a leading teacher receives a budget for supply costs – three days in total (one day per term). These resources are used to release leading teachers mainly for training and preparation and for any time that they will give for action research and dissemination. This will be paid directly into the school’s budget in September 2008
· where the LTs are used in schools other than their own, the receiving school is expected to pay the providing school in accordance with the scheme that is set-out below (section 9).
9. 
Principles, processes and protocols for deploying and accessing leading teachers
Principles

· leading teachers’ first responsibility is to their own schools and they, together with their headteachers, are the gatekeepers for the time and duration of any work undertaken outside of their school
· leading teachers need to make best use of their time and therefore they can only be requested to do any work in whole day equivalents at a recommended cost of £250 per day
· leading teachers should not be expected to work in their own time. Release time for planning and preparation for professional development activities as well as the activities themselves is fully funded within the recommended daily rate
· leading teachers work best when sharing their own strengths and expertise and all requests by schools and providers is brokered by the appropriate member of HIAS in order to match needs to expertise.

Processes and protocols
· requests made for leading teacher time are communicated to the appropriate subject inspector, or representative, who clarifies the nature of the need directly with the school (request: form 1). This could come from a district manager or headteacher
· the subject inspector identifies an appropriate leading teacher who agrees in principle with their own headteacher to undertake the work

· the leading teacher then makes direct contact with the school to agree the programme of work and payment arrangements (confirmation: form 2) with a direct transfer made to the leading teacher’s school
· the leading teacher discusses with the teacher useful follow up activities at each stage of the programme and it is the teacher’s responsibility to record possible follow up actions resulting from each activity in the programme.

Another example of the work of leading teachers is the use of the observation window where the visiting school pays £50 for each member of staff observing an illustration session.

All other programmes and projects will be funded from within the relevant programme. 
10. Quality assurance

· at the end of any programme the teacher and leading teacher together reflect on the outcomes and successes and the teacher agrees future action (reflection: form 3)
· it is the teacher’s and headteacher’s responsibility to discusses and evaluate outcomes and impact of the programme for their school
· all participants in the programme will be invited to make evaluative comments and offer feedback to the appropriate subject inspector on the quality of the activities

· ongoing monitoring of quality has been built into all stages of the recruitment, development and deployment programme for leading teachers by appropriate HIAS personnel.

11. Communication

A database of all leading teachers is compiled by the primary strategy managers and made available to all local school improvement teams.

12. Contractual and professional implications 

· Payment will always be made to school, not to the individual teacher.
· Each leading teacher will be expected to allocate around 15 days in each year; this will be reviewed after two years. This could be used, for example, to: 

· meet as a group of leading teachers for their and their own professional development (3 days) (funded from the standards fund)
· development work within their own school (3 days) for colleagues’ professional development (funded by their own school)
· working in the field (9 days) (funded by the receiving school).
Trevor Walker, Senior Inspector/Adviser (Primary)
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